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First and foremost, 

Palace Green 

Homes has a vision 

to enhance the 

local communities 

in the East 

Cambridgeshire region. We truly 

are a developer with a difference, 

and this year we’ve put our 

communities at the top of  our list 

once again and delivered for them 

despite the uncertainties of  the 

pandemic. We have transferred 

six properties to Community Land 

Trusts this financial year, and will 

provide more affordable homes 

during the coming year for the 

communities we work in.

While the way we work has 

changed, the quality behind our 

work has increased. The initiative 

and dedication that our team 

has shown in response to the 

challenges have been incredible.

I hope this report demonstrates 

to you the commitment of  the 

team and suppliers behind Palace 

Green Homes since 2016, and for 

the years ahead.

Phil Rose

Palace Green Homes was 
formed in 2016 to help develop 
affordable, community-
led housing in the region. 
Working at arm’s length from 
East Cambridgeshire District 
Council, East Cambs Trading 
Company (of which Palace 
Green Homes is one of two key 
business areas) also operates 
to deliver Commercial Services 
such as Ely Markets and 
Grounds Maintenance.

Palace Green Homes works to 

deliver new homes, as well as 

other service objectives including 

Development Project Management; 

Planning Promotion; Housing and 

Estate Management Services; and 

Asset Development Consultancy.

Over the past five years, the 

work of Palace Green Homes 

has created significant financial 

benefits. Over that period the 

company has paid £1.6m to the 

Council through land receipts, 

Section 106 contributions, 

Community Infrastructure Levy 

(CIL) payments and council tax 

receipts from our newly built 

homes. We expect this to grow to 

around £2.5 million by March 2023. 

INTRODUCTION 
A message from our Chairman

OUR IMPACT 
2016 – 2021

Over the last year, Palace Green Homes has faced the challenges and turbulence of the 
pandemic with determination and resilience. We have all found ourselves in unprecedented 
situations and our focus remained on our customers, stakeholders, lenders and staff. 

While work on site 

was paused during 

the first lockdown, 

it has been positive 

to see construction 

continue throughout 

most of  the pandemic, 

highlighting the need for new 

homes across our country. 

Similarly, the Stamp Duty Land 

Tax holiday, introduced in the 

Chancellor’s summer statement, 

had a positive impact on the 

housing market, alleviating, to 

some extent, the negative impacts 

of  the pandemic on the industry. 

It’s not an easy task to change 

how you work overnight, however, 

our staff  have ensured that 

the strategic vision and values 

of  Palace Green Homes have 

been upheld while maintaining 

a strong sense of  dedication 

and positivity. During the last 12 

months, our team has worked 

relentlessly to provide homes for 

our local communities.

I was delighted our Head of  

Development and our Senior 

Finance Manager worked 

diligently to negotiate with 

stakeholders and lenders to 

ensure the financials of  the 

company were secure. This 

has cemented our relations 

for the future too which are 

incredibly important to us. 

Equally construction activity 

has progressed in a quiet but 

relentless manner.

I am incredibly proud of  our 

colleagues at Palace Green 

Homes for their work over the 

last year and the way Palace 

Green Homes continues to create 

community cohesion and homes.

Paul Remington 

A message from our  
Head of  Development

Palace Green Homes has worked within several towns and villages 

across East Cambridgeshire, including Ely, Littleport, Soham and 

Haddenham. Our focus is on the residents that live in our region, 

working to provide quality homes and ensure that local people can 

benefit from our developments.

Our partnerships with CLTs ensure that our developments help to meet 

the affordable housing requirements of  existing communities, and that 

local people – who live or work in the community – can afford to rent or 

purchase the CLT homes.

 Over the last five years, Palace Green Homes has:

Built and refurbished 80 homes, with 23 of  these 

being affordable 

Provided 23 affordable homes to local people 

through three Community Land Trusts (CLTs)

Delivered £1.6m in financial benefits for East 

Cambridgeshire District Council

Secured a pipeline of projects that, subject to 

planning, will deliver 236 homes by 2023

Provided wider asset development support for East 

Cambridgeshire District Council, delivering new car 

parking facilities in Ely and Littleport and a planning 

permission for the former swimming pool site in Ely.  

The  
Fledglings Kings Row Arbour 

Square
West End 
Gardens

Kennett  
Garden Village

It’s been a privilege to work alongside such a dedicated team this year. The challenges  
that the pandemic has put in front of Palace Green Homes and our community have been  
huge, however, we have risen to the challenge.
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In 2020 Palace Green Homes was able to negotiate amended loan 

terms to ensure continued delivery of  the current projects at the  

Ministry of  Defence (MoD) site in Ely and Haddenham.

Key achievements over the year

We are pleased 
to announce two 
promotions at Palace 
Green Homes during the 
2020-2021 financial year.

NIGEL ANKERS was 

promoted to Senior Finance 

Manager. Nigel is a Certified 

Accountant and brings 

considerable experience 

to Palace Green Homes. 

Nigel manages all aspects 

of the finance function, from 

accounting to strategy costing 

and funding plans. He has also 

spent time as a non-executive 

Director for a local assistive 

technology and disability 

service company as well as 

a Business Mentor for The 

Prince’s Trust.

JON SOAR was promoted 

to Senior Technical Design 

Manager. Jon’s remit is to 

procure surveys and reports 

to inform concept design 

and planning submissions, 

to interpret and critically 

assess detailed designs and 

liaison with utility companies 

and approval bodies. 

With experience gained 

in consulting engineering 

and multi-discipline design 

practices, Jon brings a 

keen interest in sustainable 

construction to his technical 

design management role with 

a focus on where value can be 

added to development projects 

across the whole life cycle.

OUR YEAR 
2020 – 2021

STAFF 
NEWS 

OUR TEAM

2020/21

Turnover
Market housing sales £2.58m

Affordable (CLT) housing sales £0.53m

Other income £0.16m

Total turnover £3.27m

  

Cost of  sales  

Housing construction costs £2.94m

Salaries £0.29m

Premises £0.02m

Supplies and services £0.19m

Total cost of  sales £3.44m

  

Gross Profit / Loss -£0.16m

Overheads £0.20m

  

EBITDA -£0.36m

44 HOMES  
built or refurbished

22 HOMES  
rented or sold

13 AFFORDABLE  
HOMES  

for transfer to CLT

PAID £564K  
to East Cambridgeshire District 
Council for reinvestment into  

local communities

Phil Rose,  
Head of Property

Sarah Woods,  
Executive Assistant

“One of  the biggest challenges 
for me was keeping the team 
safe, happy and motivated, all 
from a distance. Not being able 
to meet each other face to face 
has been difficult for us all, but 
as restrictions ease, things are 
looking a lot brighter. I’m really 
proud of  how resilient the team 
has been.”

Nigel Ankers,  
Senior Finance Manager

Jon Soar,  
Senior Technical  
Design Manager“Our main roles haven’t 

changed in terms of  who  
we work with and what we  
do, but it’s been more 
important than ever for us 
to ensure our finances are 
accurately managed.”

Jo Alderson,  
Sales & Customer  
Care Manager

Derwyn Hardwick, 
Project Manager

“One thing I have had to 
adjust to is the handover of  
new homes to buyers, as 
much of  the process has 
been remote. The process 
used to be engaging and very 
personal, so it has been a 
real change to do this all via 
videos and digital methods.”

Amy Jeal,  
Management Accountant

Lisa Leonard,  
Community Housing 
Manager

Paul Elliott,  
Site Manager

Toby Elliott,  
Construction Trainee

“It has been a challenging 
year but our role in the finance 
team has showed just how 
important it is to stay on top 
of  every single figure in a 
business to ensure everything 
runs smoothly.”

“Covid has impacted our work on 
site from a site safety perspective. 
From having to make sure that 
social distancing regulations 
are adhered to, considering 
construction requirements 
and monitoring the amount of  
contractors in a closed area at 
any time.”

“My day-to-day role has been 
given a shake up, but I’ve 
enjoyed the adjustments I’ve 
made and ensured that I have 
continued to be productive 
and resourceful. The close-knit 
support we enjoy as a team, 
wherever we are working, is 
second to none.”

“After shielding for the whole 
year, the absence of  face-
to-face meetings and doing 
everything over video calls has 
demonstrated the efficiency of  
using these within the industry.”

“The main difference has been 
trying to keep the project on 
program whilst having social 
distancing in place, having to 
ensure all relevant Covid-19 
health and safety paperwork is in 
place and ensuring all operatives 
complete temperature checks.”

“Over the year I have been 
completing my NVQ Level 2 
Drainage and Groundworks 
remotely, as well as working  
on site. It has been a 
challenge to adjust to all  
of  the changes on site  
and switch to online  
learning too.”

“Ensuring that our residents 
are happy and safe has been a 
real challenge while also trying 
to carry out safety checks 
and viewings when people, 
naturally, were cautious of  
anyone being in their home.”

Hear our team’s reflections on the past year
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At the start of  2021, we 

completed the first of  54 homes 

at West End Gardens, including 

the first homes for Haddenham 

Community Land Trust (CLT).  

Working alongside the CLT, Palace 

Green Homes will be building 

19 new properties to ensure that 

those local, or with connections, 

to the area will be able to move 

into their home at an affordable 

rent or through shared ownership 

arrangements.

The work of  Haddenham CLT 

has been highlighted by Homes 

England and featured on the 

Government website, showcasing 

the valuable partnership that this 

has been for the community.

During the 2020-2021 financial 

year, Palace Green Homes 

transferred the first 6 homes to the 

Land Trust with residents moving 

in in from January 2021.

One of  our CLT residents 

commented on their new home: 

“We are very pleased with  
our home at Ovins Rise,  
West End Gardens, Haddenham. 
It was great that Haddenham 
Community Land Trust  
provided us with this 
opportunity, it’s a fabulous 
support to the local community.” 

HADDENHAM 
West End Gardens

HADDENHAM 
Football Club
Palace Green Homes invest in 
the local communities of East 
Cambridgeshire to provide much 
needed new homes, working 
closely with local residents and 
community groups. 

One example of our support to 
local people is our sponsorship of 
the Haddenham Football Club, 

which has provided the kit for 
the under 11s girls team and the 
under 13s boys team during the 
2020/21 season. We are pleased 
to support the club in this way and 
will continue to do so while we are 
building in the village.

Grayham Roper, Chairman of the 
Football Club, said: “The club is 

grateful of the support received 
from Palace Green Homes in 
sponsoring the football kit for 
our under 13 boys and under 11 
girls teams. It is great to see a 
developer supporting the local 
community. After a short break 
during lockdown, the football 
teams are very active and look 
professional in their new strips.”

In 2020, construction activity at Haddenham was stopped for 10 
weeks between March and June due to the first Covid-19 lockdown. 
Since the site re-opened build progress has been better than first 
thought and Palace Green Homes has been able to recover some of 
the time lost.

© Richard Fraser Photography
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Formerly known as Kilkenny 

Avenue, Arbour Square has been 

rebranded to create an identity for 

the development that is more than 

just a road name. Arbour Square 

will be used more broadly to refer 

to the development as a whole, 

capturing the different phases of  

the refurbishment project too. The 

site is well established with trees 

and open green spaces, making 

Arbour Square the perfect name 

for this community.

Our work on the former MoD site 

in Ely will see the refurbishment of  

92 homes that have stood empty 

for years. Fifteen of  these 92 

homes will be shared ownership 

affordable units managed by East 

Cambs CLT.

At the time of  writing, just under 

45% of  all of  the properties in the 

project have been refurbished and 

these have either been sold, are 

under offer, or are let on short-

term contracts.

Palace Green Homes has 

managed to recover some time 

lost during the first Covid-19 

lockdown, however, the 

restrictions are likely to continue 

to impact normal site working 

practices and material supplies 

through the first half  of  the 2021-

2022 financial year.

We are currently applying for 

planning permission for a further 

53 one, two and three bed homes 

within this site. If  granted, Palace 

Green Homes will seek to increase 

the level of  affordable housing 

above the 30% policy requirement 

through the application of an 

affordable housing grant.

At Arbour Square, we wanted our 

show home to offer a homely look 

with an achievable budget for our 

prospective buyers and we were 

delighted to see Cate Burren, our 

Interior Designer, reveal such a 

wonderful end result for this project.

Cate Burren is an Interior 

Designer at Angel & Blume, an 

interior design practice in central 

Cambridge. Palace Green Homes 

has worked with Cate on a 

variety of  projects across Ely and 

Cambridgeshire.

Find out more about the project 

and how Cate worked with Palace 

Green Homes to create this 

fantastic show home interior on 

our website.

KINGS ROW 
Barton Road, Ely

ARBOUR SQUARE 
Kilkenny Avenue, Ely

Our flagship development in 
Barton Road, Ely was completed 
in 2019. The development 
consists of six family 
townhouses and five apartments 
designed by award-winning 
architects Haysom Ward Miller. 

The development offers a 

fantastic location to our residents, 

the perfect place to enjoy Ely 

and its surroundings. The homes 

at Kings Row were carefully 

designed to suit the mixture 

of  contemporary and modern 

homes already found within Ely.

In 2018, we welcomed our first residents to Kings Row. One of our 
residents has shared their thoughts about their home and the time 
they have spent there so far.

“After visiting the show home and another property at Kings Row we 

were sold on the house. In particular we were drawn to the layout and 

the fact the home had an annex. It felt so lovely and spacious.

“Our experience of both Palace Green Homes and purchasing the 

home via Cheffins has been fantastic. The team at Palace Green 

Homes has been so helpful.

“We are so pleased to be living in such a lovely home with great 

amenities and the city centre on our doorstep. We’re getting used to 

the small things we had to compromise on, but it’s been a positive 

experience overall.

“Buying a new build comes with some issues but the process 

has been a lot easier with Palace Green Homes on hand to help. 

We always felt reassured and that we weren’t a bother for asking 

questions, so I’d definitely recommend them for their customer care.”
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“It’s hugely rewarding 

to work with a property 

developer that has a 

genuine community 

focus. Homebuyers in 

East Cambs are well-

served by the pioneering 

ethos of Palace  

Green Homes.”
Mark Peck,  
Director, Cheffins

“Working with 

Palace Green Homes 

brings benefits to the 

community. It’s vital that 

every member of the 

community can have a 

voice when it comes to 

planning, building and 

sustaining homes.”
Mark Hugo,  
Haddenham Community  
Land Trust

“Giving communities 

a greater say in local 

homes for local people, 

brings real social and 

economic benefits to their 

own neighbourhoods. 

Palace Green Homes 

plays a huge part in this 

crucial strengthening of  

local community ties.”
Emily Mulvaney,  
East Cambs Community Housing

WEST END GARDENS, 
HADDENHAM

Palace Green Homes will also 

build a further 16 new homes at 

West End Gardens, Haddenham, 

bringing the total number of homes 

completed in the project to 37.

OUR LOCAL COMMUNITIES
Our work with Community Land Trusts

FORWARD LOOK 
to 2021-2022 financial year

As a community-based 
developer, Palace Green 
Homes is committed to 
involving local people 
throughout the development 
process. From engaging 
with communities to 
understand their needs to 
long-term management of 
affordable homes through 
Community Land Trusts 
(CLTs), Palace Green Homes 
ensures that local people 
benefit as much as possible 
from their developments.

CLTs are created and managed 

by volunteer residents in the 

community that want to make a 

difference, helping to develop and 

manage homes in their area that 

are affordable for local people. Their 

involvement on projects helps to 

bring genuine, long-term social and 

economic benefits to the community.

Working alongside CLTs, we 

ensure that the local community 

is involved every step of the way, 

from choosing the location for the 

site to ensuring that the types of  

homes that we deliver meet the 

local housing need. Once the 

homes are complete, they are 

transferred into CLT ownership and 

offered at an affordable rental or as 

shared ownership for people with 

strong existing local connections 

through work, home or family.

To date, Palace Green  

Homes has transferred  

23 properties to local CLTs in 

East Cambridgeshire, working 

alongside Thrift CLT, Haddenham 

CLT and East Cambs CLT.

What our partners say

KENNETT GARDEN VILLAGE
Kennett Garden Village will offer 

500 high-quality homes of  all 

tenures, create local employment 

opportunities deliver new school 

buildings for Kennett Primary 

School, as well as significant 

improvements to local highway 

infrastructure and provision of  

extensive areas of  open space. 

There will also be a retirement 

village / care home, an enterprise 

park for new business and 

additional car parking for the 

adjacent railway station.

Now in the advanced planning 

stage, this project has been 

designed in partnership with 

Kennett Community Land Trust 

who will be responsible for the 

affordable homes, open space and 

community facilities on site. The 

Trust will manage these community 

assets for the long-term, providing 

a significant and on-going 

income that can be reinvested 

back into the local community for 

generations to come.

Planning permission was issued 

by East Cambridgeshire District 

Council in 2020 and East 

Cambs Trading Company is now 

working with project stakeholders 

to establish project delivery 

arrangements that would allow 

the commencement of  key site 

infrastructure in 2022. 

A full business case will be developed if  planning permission is 

approved for this new build project of  53 homes and Palace Green 

Homes will seek to commence construction during the course of  the 

financial year.

Palace Green Homes will also be refurbishing a further 26 empty homes 

on the former MOD site at Arbor Square, Ely in 2021-2022, bringing the 

total number of  homes completed and brought back into use to 76.

ARBOUR SQUARE, ELY

A142

A142

A142

A10

A11

A1065

A10

A14

ELY

HADDENHAM

LITTLEPORT

SOHAMSOHAM

KENNETT

The 
Fledglings

Kennett
Garden 
Village

Kings
Row

West End 
Gardens

Arbour
Square

Littleport
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5 Fordham House Court, Newmarket Road, Fordham, CB7 5LL

Tel: 01353 616475 

Email: info@palacegreenhomes.co.uk

palacegreenhomes.co.uk


